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How did we uncover the brand for the
Monadnock Region?

The process moved from research to strategy
to creativity to action.



Research




) North Star's Research by the Numbers

125+ Site Visit Conversations: intercepts, focus groups, interviews &
calls with community members and leaders throughout the region

858 Community Survey Respondents from throughout the region to
uncover what makes us special

32 External Perception Calls to residents of Western Ma, Northern NH,
and other nearby areas to get their interpretations of the region

1185 2020 UNH Consumer Responses

= More than 2200 unique inputs during the research



Brand Barometer

On a scale of 1to 10, with 1 being “not at all likely” and 10 being “extremely likely,” how likely are you to
recommend Monadnock Region to a friend or colleague as a place to live, visit, or conduct business...

= Monadnock Region = National Average
57.70%

16.44%
- 0.40%
-8.04%
Living Visiting Conducting Business

This is the second highest endorsement by locals for their community that North Star has seen in
more than a decade!




DNA Platform Statement

The research is compiled into a succinct storyline that establishes the
Monadnock Region DNA platform statement. For maximum brand impact,
all communications and actions, including the logo and tagline, will
literally and symbolically support its essence.

The DNA Statement is made up of 4 components:

« GCreatest Appeal: Those who understand and value the all the Monadnock
Region has to offer

« Frame of Reference: Geographic context of the Monadnock Region

+ Point of Difference: What makes the Monadnock Region
special

* Benefit: Why it should matter to the consumer



) Monadnock Region DNA Platform Statement

For those drawn to the natural beauty and energy
of the outdoors,

the Monadnock Region in the scenic SW corner of
New Hampshire

IS remote but not removed and inspires the independence to
follow your own path without having to stand alone,

where you are free to make the best of every day.




Logo & Tagline




@ Monadnock Region Logo & Tagline

NEW HAMPSHIRE’S

MONADNOCK@

REGION
b



‘ Monadnock Region Brand Standards

) Usage Guidelines

any department logos that utiize the ogo elements.

olor Palette
M d kRegion = ZORESr= Ul S R - :
Brand Standards
Pantone 534C Pantone 2235C Pantone 561C Pantone 7489C
#1c355e
@ N . 99/85/36/27 79/11/29/0 93/41/68/33 54/14/97/|
ONADNOC )
Mo REGION I&*
NEW HAMPSHIRE'S
MONADNOCK# T e R -
REGION
° Pantone 7579C Pantone 158C Pantone 143C

#e0592a #eb7a23 #f99f2¢
7/79/971 4/64/100/0 0/44/93/0

Our Brand Standards are available as a toolkit for partner organizations to build brand
awareness together.



Visual Direction
Samples and ldeas



Visual Direction

Ski Lodge or Global Headquarters? Family vacation or just a Tuesday afternoon?

2

WITHIN THRIVING DISTANCE WITHIN THRIVING DISTANCE

“Lorem Ipsum dolor sit amet, “Lorem ipsum dolor it amet,

consectetur adipiscing el

consectetur adipiscing elit.
Maccanas sed tollus ex. Nulla vitae Maecenas sed tollus ex. Nulla vitae

facllisis isl. Nulla faciisi? faciliis nisi. Nulla fa

NEW HAMPSHIRE'S NEW HAMPSHIRE'S

MONADNOCK@ MONADNOCK@

REGION REGION

g Family vacation or Just tuesday? Lorem im dolor sit amet,

ut laoreet dolore magna aliquam erat volutpat. WITHINTHRIVINGDISTANCECOM © § W ut laoreet dolore magna aliquam eratvolutpat.

WITHINTHRIVINGDISTANCECOM © § W



Brand Action Ideas: Communities
Samples and ldeas
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Brand Action Ideas: Digital
Samples and Ideas

NEW HAMPSHIRE’S

MONADNOCK®

REGION



WITHIN
THRIVING DISTANCE
“Lorem ipsum dolor sit
amet, consectetur adipiscing

elit. Maecenas sed tellus ex. Nulla
vitae facilisis nisi. Nulla facilisi.
Etiam ac tellus risus. Cras in

do digni lorem ssim”

JENNIFER SMITH

MONADNOCK REGION:
RESIDENT

NEW HAMPSHIRE'S

MONADNOCK@

REGION

NEW HAMPSHIRE'S

MONADNOCK@

REGION

QY

NEW HAMPSHIRE'S

MONADNOCKA

REGION

Lorem im dolor sit amet, consectetuer adipiscing elit, sed diam ummy nibh euismod tincidunt
ut laoreet dolore magna aliquam erat volutpat.

THRIVING DISTAN

THRIVE

Jennifer Smith
M, K Region Resident

“Lorem ipsum dolor sit amet, consectetur

adipiscing elit. Maecenas sed tellus ex. Nulla vitae
facilisis nisi. Nulla facilisi."

MONADNOCK VIEWS PHOTO PROJECT

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Suspendisse aliquam tempor mauris eget
tincidunt. Proin semper nisi eros, at ornare mauris auctorin. Class aptent taciti sociosqu ad litora torquent
per conubia nostra, per inceptos himenaeos.




Brand Action ldeas: Infrastructure
Samples and Ideas
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WELCOME TO

The Monadnock Center
for History&Culture A
MARLBOROUGH T e
ESTD. @ 1776
VTR

Putnam park A

PETERBOROUGH

Peterborough
Community Center

Depot Park
Pavilion

wwelcome to
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Brand Action Ideas: Business
Samples and Ideas
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Brand Action Ideas: Visitors
Samples and Ideas

NEW HAMPSHIRE’S

MONADNOCK®

REGION
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Strategic Marketing Plan



Growth Strategy

Year1-2 Focus Future Focus

#1 #2 #3

Visitor New Resident/ Business
Attraction Workforce Recruitment
Entice and Recruitment Attract Businesses as

Workforce Grows

Engage Visitors Poach Small-to-Medium
New England Cities,
1-3 Hour Radius

Residual Impacton
Higher Education
Institutions



‘ Target Audience & Geography

28-45 Years Old

New and Soon-to-Be
Families

Seeking Higher
Quality, More
Family-Friendly
Getaway/Lifestyle




What's Next?

NEW HAMPSHIRE’S

MONADNOCK®

REGION



Involve and Leverage Stakeholders

Entertainment Venues Hotels, Inns, Vacation Rentals

THANK YOU FOR VISITING!

ENJOY THE SHOW

STAY LONGER

Sk

N You

LOCAL HOTEL

Explore the Monadnock Region

BOOK AGAIN

LET US SURPRISE YOU

Pristine lakes, celebrated chefs, miles of rail trails, four state parks, and a

COME BACK....HOME?
Find Yourself On Zillow NEWIHAMPSHIRES
ONADNOC
BEST OFFERS - while in town last Me REGION @
D M‘W
weekend?

Surprised to discover all the Monadnock Region has to offer? It turns out

thriving arts scene are ready to turn your weekend into a vacation.

we're even more than just natural beauty, four state parks, miles of rail

trails, celebrated chefs, and a thriving arts scene. We're also a generous
= community eager to welcome you back..home?

DINING GUIDE GE? OUTSIDE
L .

NEW HAMPSHIRE'S

MONADNOCK@

REGION
-

WORK HERE “



@ Let's Work Together

o Use the Monadnock Logo on your website, link to
www.MonadnockNH.com

o Share your life experiences on Social Media, use #monadnockregion for
us to source and repost

o Create content with us around the brand — shared email campaigns,
shared social media campaigns, contests, etc.

o Merch for guest/employee/prospective employee



NEW HAMPSHIRE’S

MONADNOCKA

REGION




